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PHA Plan
Agency ldentification

PHA Name: Jackson Housing Authority
PHA Number: M S103

PHA Fiscal Year Beginning: 07/2002
Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

X PHA development management offices

[]  PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

COXOCEEXX

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
Main business office of the PHA

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of |ow-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X  ThePHA’smissonis (state mission here)

It isthe mission of the Housing Authority of the City of Jackson, Mississippi to
betheleader in our community in providing quality and affor dable housing,
while maintaining a safe environment, supported by programs and servicesto
encour age economic improvement, personal empower ment and home

owner ship.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives astheir own, or
identify other goals and/or objectives. Whether sel ecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X PHA God: Expand the supply of asssted housing
Objectives:
[] Apply for additiond rentd vouchers.
X Reduce public housing vacancies. M aintain a vacancy rate of 3% or less
X Leverage private or other public fundsto create additional housing
opportunities:

Develop program to analyze area work market trends and create 100
housing units accor ding to these trends by June 2003.

X Acquire or build units or developments.
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I ncrease housing inventory accor ding to area needs, which includes
increasing JHA associated housing stock by June 2003.

[]  Other (list below)

X PHA Goa: Improvethe quality of assisted housing
Objectives:

X

X

X

0 X X

Improve public housng management: (PHAS score) 86

By December 31, 2002, establish a qualified management team that
under stands housing property management and how to deliver a quality
product to the customersin a cost effective manner allowing the team to
perform at an exceptional level.

Improve voucher management: (SEMAP score)
Increase customer satisfaction:

Toddiver aquality product to the citizens of Jackson and have it
acknowledged as such by the citizens

Concentrate on efforts to improve specific management functions:

(lig; eg., public housing finance; voucher unit ingpections)

By June 30, 2003 put in place internal financial control systemsthat
allow management to evaluate every aspect of property management
and link these systems to staff performance and other quantifiable
tar gets.

Renovate or modernize public housing units

By June 2003, moder nize Golden K ey apartments and Willow Grove
apartmentsto market acceptable levels.

Demolish or dispose of obsolete public housing: By June 30, 2003, 182
unitsare proposed to be demolished at White Rock Apartments.
Provide replacement public housing:

Propose replacement housing as deter mined by the disposition of the
White Rock Apartments

Provide replacement vouchers.

Other: (list below)
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X PHA Godl: Increase assisted housing choices
Objectives:

(.

(N

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs. Ongoing

homeowner ship program that wasimplemented in FY2000. The

proceeds of saleswill be used to crate new homeowner ship

opportunities.

Implement public housng Ste-based waiting ligs:

Convert public housing to vouchers:

Other: (list below)

Utilizing its bonding capacity, JHA will continue to provide conduit
funding or partner in funding for new housing development.

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

X

[]

X

[]
[]

Implement measures to de-concentrate poverty by bringing higher income
public housing householdsinto lower income developments:

By June 30, 2003 JHA will make available 25 propertiesto provide for
mixed income families.

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments.

Implement public housing security improvements:

Continue a law enfor cement presence and private security presence by
utilizing PHDEP funding at White Rock, Willow Grove, and Golden
Key. JHA will implement a comprehensive security system using
passive surveillance, in addition to working with and utilizing the local
law enfor cement and a private security firm

Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals
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X PHA God: Promote sdf-sufficiency and asset development of assisted households
Objectives:

X

[]

Increase the number and percentage of employed personsin asssted families:

JHA will endeavor to expand its outreach in to the business community
by working with its vendor sto employ and utilizeresdentsin ther
businesses when hiring opportunities become available, with a specific
focus on vendors and contractor s doing business with JHA.

Provide or attract supportive services to improve assistance recipients
employability:

Establish linkswith local ingtitutions of higher education and other
entitiesthat promote upward mobility to the community through broad
base skills training and through these links make available supportive
servicesto improve assistance r ecipients employment.

Provide or atract supportive services to increase independence for the elderly
or families with disshilities

| dentify community resour ces serving the elderly and families with
disabilities and expand existing community resour ce directory and
through these resour ces, make available supportive servicesto increase
independence for the ederly or familieswith disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familiad satus, and disability:
Continueto monitor JHA’simplementation of fair housing provisons
monthly. By FY 2003, JHA will designate staff to monitor.

Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardiess of race, color, religion nationd
origin, sex, familid saus, and disgbility:

Continue to investigate and r esolve complaints completely and
expeditiousy monthly.
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X Undertake affirmative measures to ensure accessible housing to persons with dl
varieties of disabilities regardiess of unit Sze required:
Continue utilizing the best in design to ensure accessibility and comply
with the provision of 504. JHA will make sure any aspect
Of moder nization work will incor porate provisons of 504 as part of
minimum design guiddlines.

[[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X  Sandard Plan

Streamlined Plan:
[] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

Thisannual plan outlines the direction the Housing Authority plans
to take in meeting statutory requirements, meeting customer
demands and how we plan to position the Authority to meet the
future needs of the housing market. Thisfiscal year will bring about
many changes to the Authority, Residents, and the Community we
serve. Our plan has a special focus on the age of our housing stock
and the issues associated with aging properties. Additionally, the
plan focusesin on family upward mobility by providing opportunities
and support for those familieswho areready to take the next step in
community living — home ownership. The plan includes provisions
for giving preference to working families, increasing minimum rents
and addressing those families who experiences hardships.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
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I.  Executive Summary 1

ii. Tableof Contents 1
1. Housing Needs 5
2. Financid Resources 10
3. Pdlideson Eligibility, Sdection and Admissons 12
4. Rent Determination Policies 12
5. Operations and Management Policies 25
6. Grievance Procedures 26
7. Capitd Improvement Needs 27
8. Demoalition and Digposition 29
9. Dedgnation of Housng 30
10. Conversons of Public Housing 31
11. Homeownership 32
12. Community Service Programs 34
13. Crime and Safety 37
14. Pets (Inactive for January 1 PHAYS) 39
15. Civil Rights Certifications (included with PHA Plan Certifications) 39
16. Audit 39
17. Asset Management 39
18. Other Information: Definition of Significant Amendment and/or Substantiad Deviation
40
19. Attachments 46

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: |If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
the right of thetitle.

Required Attachments:

X Admissons Policy for De-concentration

X FY 2002 Capital Fund Program Annual Statement
Most recent board- approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:

X PHA Management Organizational Chart

X FY 2002 Capital Fund Program 5 Y ear Action Plan

X Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

X other (List below, providing each attachment name)

Statement of Progress
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Pet Policy
Voluntary Converson Assessment

FY 2000 Capital Fund Program & Evauation
FY 2001 Capital Fund Program & Evauation
Resdent Advisory Board Members

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “ Applicable & On
column in the appropriate rows. All listed documents must be on display if applicable to the

program activities conducted by the PHA.

Organizationd Chart
De-concentration Policy

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regul ations
X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’s involvement.
X Consolidated Plan for the jurisdiction/sin whichthe PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Palicies
X Public Housing De-concentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with de-
concentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required de-concentration and

Selection, and Admissions
Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent

methodology for setting public housing flat rents

check hereif included in the public housing
A & O Policy

Determination

X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
check hereif included in the public housing
A & O Palicy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
[ ] check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs

or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Approved or submitted applications for demolition and/or

Annua Plan: Demoalition

disposition of public housing and Disposition

Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

Policies governing any Section 8 Homeownership program Annual Plan:

[ ] check hereif included in the Section 8
Administrative Plan

Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Sdlf-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency

X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) sami-annual performance report for any open grant | Crime Prevention

and most recently submitted PHDEP application (PHDEP
Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicabl e to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. Inthe “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needsfor each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overdll ,:Jiiti)t;d- Supply Quality :J;(I:Ie;s- Size Ic_) r(])catl
Income <=30% of | 8,568 5 5 5 2 4 5
AMI
Income>30% but | 4,659 | 4 5 5 2 4 5
<=50% of AMI
Income>50% but | 5976 | 2 3 2 2 3 3
<80% of AMI
Elderly 3,425 5 4 S 4 5 S
Familieswith 382 5 5 5 5 5 5
Disbilities
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Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overal ,:Jiiti)t;d- Supply Quality :J;(I:Ie;s- Size Ic_) r(])catl
Race/Ethnicity 11512 | 4 5 5 3 5 5
Race/Ethnicity 17,176 | 5 5 5 3 5 5
Race/Ethnicity 128 |4 4 4 2 4 5
Race/Ethnicity

What sources of information did the PHA use to conduct this andlysis? (Check dl that apply;
al materias must be made available for public ingpection.)

X

X O O O

Consolidated Plan of the Jurisdiction/s
Indicateyear:  City of Jackson, Mississippi 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
Comprehensive Housing Affordability Strategy (CHAYS) City of Jackson,
Mississippi, 1994-1998.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ swaiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

D Section 8 tenant-based assistance
X Public Housing
[ ]  Combined Section 8 and Public Housing
[ ] Pudic Housing Site-Based or sub-jurisdictiona waiting list (optiond)

If used, identify which development/sub-jurisdiction:

# of families % of totd families Annud Turnover

Waiting lig totd 219 150
Extremdy low income | 184 84%
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Housing Needs of Families on the Waiting List

<=30% AMI
Very low income 24 11%
(>30% but <=50%
AMI)

Low income 11 5%
(>50% but <80%
AMI)

Familieswith children | 176 80.4%
Elderly families 14 6.4%
Familieswith 29 13.2%
Disdbilities

Racelethnicity 1 5%
Race/ethnicity 218 99.5%
Race/ethnicity

Race/ethnicity

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 48 21.9%
2BR 67 30.6%
3BR 59 26.9%
4BR 39 17.8%
5BR 5 2.3%
5+ BR

Isthe waiting list dlosed (select one)?[_| No X Yes

If yes

How long hasit been closed (# of months) 3 months
Doesthe PHA expect to reopen the list in the PHA Plan yeer’?|:| No X Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if

generdlyclosed’?D No & Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing

this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations
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Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

Xl Reducetimeto renovate public housing units

[] Seek replacement of public housing units logt to the inventory through mixed finance
development

[] Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

[] Maintain or increase section 8 lease-up rates by establishing payment standards that
will engble familiesto rent throughout the jurisdiction

[] Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

[] Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

[] Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community Strategies

[]  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

[] Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the cregtion  of
mixed - finance housing
X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
X]  oOther: (list below)

Utilizing the Section 5(h) Homeowner ship Program, HOME Funds and
CBDG fundsto create affor dable mortgage productsthat offset the cost of
housing and in keeping the units affordable.

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply
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Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O O

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed a families who are working.
Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seekdesignation of public housing for the elderly

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disahilities, should they
become available

Affirmatively market to locd non-profit agencies that assst families with disabilities
Other: (list below)

(X X OO

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of racesand
ethnicitieswith disproportionate needs:
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Select if applicable

X Affirmat vely market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’ s sdlection of the strategiesiit
will pursue

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demongtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

[IXXXXX X XXXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)
a) Public Housng Operating Fund 1,097,825
b) Public Housng Capitd Fund 940,000
¢) HOPE VI Revitdization 10,000,000
d) HOPE VI Demalition 3,000,000
€) Annua Contributionsfor Section 8
Tenant-Based Assistance
f) Public Housng Drug Elimination
Program (induding any Technicad
Ass stance funds)
g Resident Opportunity and Sdlf- 120,000
Sufficiency Grants
h) Community Development Block
Grant
i) HOME
Other Federd Grants (list below)
2. Prior Year Federal Grants
(unaobligated funds only) (list below)
FY 2000 640,594 Physcd Improvement
FY 2001 835,157 Physica Improvement
3. Public Housing Dwelling Rental
Income
Dwelling Rentd 850,330 Management of Units
Security Resident Services
4. Other income (list below)
Interest 103,330 Management of Units
Operating Receipts 354,250 Management of Units
5. Non-federal sour ces (list below)
Total resources 17,941,486
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify digibility for admission to public housng? (sdlect dl thet gpply)
When families are within a certain number of being offered a unit: (sate number) 30
When families are within a certain time of being offered a unit: (date time)

Other: (describe)

Criminal records, credit reports, NCIC reports, Sex Offender report and
landlord references are verified after familiesare within thefirst 5 of being
offered a unit.

XX

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect dl that apply)?
Crimind or Drug-related activity
X Rentd history
X Housekeeping
X Other (describe) Credit Report, NCIC and Sex Offender Reports

C. & Y&GD No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d. D Yes & No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e & Yes D No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting L ist Or ganization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that gpply)
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Community-wide list
Sub-jurigdictiond ligts
Site-based waiting lists
Other (describe)

X

b. Where may interested persons gpply for admission to public housing?
X PHA man administrative office

[] PHA deve opment site management office

[]  Other (list below)

c. If the PHA plansto operate one or more Site-based waiting ligts in the coming yesr,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. D Y%D No: Areany or dl of the PHA’ s Site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved site based waiting list plan)?

If yes, how many ligs?

3. D Y%D No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (select dl that gpply)?

PHA main adminidrative office

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

(3) Assgnment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom
of or are removed from the waiting lis? (sdect one)

D One
& Two

D Three or More

b.lX] Yes[ ] No: Isthis policy consgtent across al waiting list types?
FY 2002 Annual Plan Page 13
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c. If answer to b isno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

X] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies.

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (date circumstances below)

Other: (list below)

[ XXXIXIX

c. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

[]

NN

Other preferences. (select below)
[]  worki ng families and those unable to work because of age or disability
Veterans and veterans families
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Residents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

e

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
Space that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federa preferences:
Involuntary Digplacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

U oooooo

4. Reaionship of preferences to income targeting requirements.

[] ThePHA applies preferences within income tiers

X Not goplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements
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(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

XXX

b. How often must residents notify the PHA of changesin family composition? (select dll

that apply)
At an annua reexamination and lease renewa

X Any timefamily composition changes
[]  Atfami ly request for revison
[] Other (list)

(6) De-concentration and | ncome Mixing

a[ ] Yes X No: Didthe PHA's analysis of its family (genera occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote de-concentration of poverty or income

mixing?

b.[ ] Yes[_] No: Did the PHA adopt any changesto itsadmissions policies based on
the results of the required analysis of the need to promote de-
concentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select dl that apply)
[] Adoption of ste-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “ skipping” to achieve de-concentration of poverty or income
mixing goas at targeted developments
If selected, list targeted devel opments below:

[]  Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:
[] Other (ligt policies and developments targeted below)
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d.[] YeslX No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for de-concentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage de-concentration of poverty and income-
mixing

Other (list below)

1 OO

f. Based on the results of the required andlysis, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (sdect dl that apply)
[] Not applicable: results of andysis did not indicate a need for such efforts

Ligt (any applicable) developments below:

0. Based on the results of the required andlys's, in which developments will the PHA make
special efforts to assure access for lower-income families? (sdect dl that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[ ] List (any applicable) developments below:

B. Section 8 —- NOT REQUIRED

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect all that apply)
Crimind or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or
regulation

More generd screening than crimind and drug-related activity (list factors below)
Other (list below)

0

b.[ ] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?
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c.[ ] Yes[_] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d. D Yes D No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

aoply)
Crimind or drug-related activity
[[]  Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting ligtsis the section 8 tenant- based assistance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

NN

b. Where may interested persons gpply for admission to section 8 tenant-based ass stance?
(select dl that gpply)

[ ] PHA man administrative office

[]  Other (list below)

(3) Search Time

a [ ] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, Sate circumstances below:

(4) Admissions Pr eferences

a Incometargeting

[ ] Yes[] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 75% of dl new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences
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1.[ ] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assstance? (other than date and time of application) (if no,
skip to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

T

ormer Federa preferences

Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

I I

Q

her preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enralled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

AR EEEN

3. If the PHA will employ admissons preferences, please prioritize by placinga“1” in  the
space that represents your firgt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use“1” more than once, “2" more than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domegtic violence
Substandard housing
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Homelessness
High rent burden

Q

her preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

AR EEEN

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[] Date and time of application

[ ]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] ThePHA requests approval for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

[] Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

[]  The Section 8 Adminigtrative Plan

D Briefing sessons and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any specid-purpose section 8 programs
to the public?
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[ ]  Through published notices
[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (select one)

[ ]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the wdfare rent, or minimum
rent (less HUD mandatory deductions and exclusons). (If selected, skip to sub-
component (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (salect one)

(] s$0
[]  $1-$25
X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
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C. Rents st a less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiond) deductions and/or exclusions policies doesthe PHA
plan to employ (sdect dl that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent- setting policy)
If yes, state amount/s and circumstances bel ow:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-ederly
families

Other (describe below)

N I e A e I

e. Cailing rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income)
(select one)

D Yesfor dl developments
[ ]  Yesbut only for some developments

& No

2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy developments

For certain parts of developments; e.g., the high-rise portion

O
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[ ]  For certain size units, eg., larger bedroom sizes
[]  Other (list below)

3. Sdect the gpace or paces that best describe how you arrive at ceiling rents (select dll
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating codts for genera occupancy (family) developments
Operating costs plus debt service

The“renta vaue’ of the unit

Other (list below)

e

f. Rent re-determinetions:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select

al that aoply)
[] Never
[] At family option

[]  Anytimethefamily experiences an incomeincresse

X Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold) 10%

[]  Other (list below)

9.0X] Yes[ ] No: Doesthe PHA plan to implement individual savings accounts for
resdents (I1SAS) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unassigted units in the neighborhood

Other (list/describe below) Jackson Metro Apartment Guide

XX
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B. Section 8 Tenant-Based Assistance NOT REQUIRED

Exemptions. PHAs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[] At or above 90% but below100% of FMR

[]  100%of FMR

[]  Above100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

C. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect
al that goply)
FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevauated for adequacy? (select one)
[]  Annudly
[]  Other (list below)
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e. What factorswill the PHA consder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

[ ]  Successratesof assisted families

[[]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

(] s$0
[]  $1-$25
[]  $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organi zation.

(select one)
X An organization chart showing the PHA’ s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 498 75

Section 8 Vouchers N/A

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Specia Purpose Section | N/A
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8 Cetificates’VVouchers
(list individudly)

Public Housing Drug 498 0
Elimination Program
(PHDEP)

Other Federal
Programd(list individudly)

Capitd Fund 498 0

C. Management and M aintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housing Maintenance and Management: (list below)
Facility Operations Manual.

(2) Section 8 Management: (list below)
Not Applicable

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.0X] Yes[ ] No: Hasthe PHA established any written grievance proceduresin addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federa requirements below:
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2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)

[]  PHA man administrative office

X PHA deve opment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance NOT APPLICABLE

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant- based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24
CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

[ ] PHA man administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

X]  TheCapital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (State name)

_Or_
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[ ]  TheCapitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No:Isthe PHA providing an optiona 5-Y ear Action Plan for the Capita
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select ore:
The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan a Attachment (Sate name

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. |dentify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[] YesX] No: @) Hasthe PHA received aHOPE VI revitaization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name:;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
D Revitdization Plan under development
[ ]  Revitdization Plan submitted, pending approval
[] Revitdization Plan approved
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[] Activities pursuant to an gpproved Revitdization Plan
underway

X Yes[ ] No: ¢) Does the PHA plan to gpply for aHOPE VI Revitdization grant in

the Plan year? FY 2002 - 2003
If yes, list development name/s below:
Whiterock Apartments

X Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development

activities for public housing in the Plan year?
If yes, list developments or activities below:
Replacement housing unitsfor White Rock Apartments.

Will provide mixed financed housing for thoseinvolved in the
Section 5(h) program.

X Yes[ ] No: €) Will the PHA be conducting any other public housing devel opment or

replacement activities not discussed in the Capital Fund Program
Annud Statement?

If yes, list developments or activities below:

19 single family, single story homesfor sale under Section
5(h) program.

8. Demoalition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No:

2. Activity Description

[ ] vyes[X] No:

Doesthe PHA plan to conduct any demolition or digposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

Has the PHA provided the activities description informetion in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description
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1a. Development name: Whiterock Apartments
1b. Development (project) number: M S103006-01

1. Activity type Demolition [X]
Digpogtion X

3. Application status (select one)

Approved []

Submitted, pending approva []
Planned application [X]

4. Date application gpproved, submitted, or planned for submission: (04/30/03)

5. Number of units affected: 182
6. Coverage of action (select one)
[ ] Part of the development

& Tota development

7. Timdlinefor activity:

a. Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families

or Families with Disabilities or Elderly Families and Families

with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.[ ] Yes[X] No

2. Activity Description

[] Yes[ ] No:

Has the PHA designated or applied for gpproval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by families with
dissbilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only elderly families or only
families with disahilities, or by ederly families and familieswith
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHASs completing streamlined submissions may skip to
component 10.)

Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
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Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly []
Occupancy by familieswith disabilities[ ]
Occupancy by only dderly families and families with disabilities [ |

3. Application gatus (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approvd []
Planned application| |

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation condtitute a (select one)
[ ] New Designation Plan
[ ] Revisonof a previoudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdlect one)
[ ] Part of the development

D Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesIX] No:  Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description
[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
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Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment resuilts gpproved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressedina pending or gpproved demolition gpplication (date
submitted or approved:
[ ] Unitsaddressedin apending or approved HOPE VI demoalition application
(date submitted or approved: )
[ ] Unitsaddressed in apending or gpproved HOPE VI Revitdization Plan (date
submitted or approved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other; (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
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[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.0X] Yes[ ] No:  Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

] YesX] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Devdopment name: Ralling Pines/Presdentid Hills
1b. Development (project) number: M S26P103-005

2. Federd Program authority:
[ ] HOPEI
X s5(h)
D Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
X Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

2. Date Homeownership Plan/Program approved, submitted, or planned for submission:
07/04/2000

5. Number of units affected: 32
6. Coverage of action: (select one)
[ ] Part of the development
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| X| Tota development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[ ] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component

yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eligible to complete a streamlined submisson due to high performer
gatus. High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)
25 or fewer participants
[]  26- 50 participants
[] 51 to 100 participants
[ ]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[_] No: Will thePHA's program have digibility criteriafor participaion inits
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteriabelow:

12. PHA Community Service and Sdf-Sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to compl ete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Wefare (TANF) Agency

1. Cooperative agreements:.
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X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF

N

N I I A )

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 02/11/00

. Other coordination efforts between the PHA and TANF agency (select dl that apply)

Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provision of specific socia and sdlf-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socia sdf-sufficiency of asssted familiesin the following areas?
(sdlect dl that gpply)

Public housing rent determingtion policies

Public housng admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

X COCIXC]

b. Economic and Socia self-sufficiency programs

X Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and socid sdlf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Sdlf Sufficiency Programs. The
position of the table may be dtered to facilitate itsuse. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)
criteria/other)

Campus of Learners 100 Open PHA Socia Serv. Off. PH

Y outh Camp 120 Open PHA Socia Serv. Off. PH

After School Tutorial 65 Age Criteria PHA Socia Serv. Off. PH

Boys & GirlsClub 225 Age Criteria PHA Socia Serv. Off. PH

Girl Scouts 50 Age Criteria PHA Socia Serv. Off PH

Holiday Camp 225 Open Whiterock PH

Commaodity Surplus Food 135 Age Criteria GoldenK ey Dev. Off. PH

GED Program 3 Open Whiterock, Soc. Serv. PH

Job Readiness 4 Open PHA Socia Serv. Off. PH

(2) Family Sdlf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2001 Estimate)

Actual Number of Participants
(Asof: 02/28/02)

Public Housing 70 124
Section 8
b.lX] Yes[ ] No: If thePHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions
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1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from wefare
program requirements) by: (sdect al that apply)
Adopting gppropriate changes to the PHA’ s public housing rent determination
policies and train aff to carry out those policies
Informing resdents of new policy on admission and reexamination
Actively notifying residents of new poalicy at timesin addition to admisson and
reexamingtion.
Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF
agencies
Other: (list below)

0 X O X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)

High incidence of violent and/or drug-related crimein some or dl of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or

adjacent to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-levd crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to

perceived and/or actud levels of violent and/or drug-related crime

Other (describe below)

0 XX X

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (sdlect dl that apply).

X Safety and security survey of residents
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Andyss of crime gatistics over time for crimes committed “in and around” public
housing authority

Anaydss of cogt trends over time for repair of vandalism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ XXXXX X

3. Which developments are most affected? (list below)
Whiterock Apartments
Willow Grove Apartments

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (sdect
al that apply)
X Contracting with outsde and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmentd Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

Passive Surveillance and Alarm Systems

XX

=

Which developments are most affected? (list below)
Whiterock Apartments
Willow Grove Apartments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

X Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analyss and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

1 XX
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X Police regularly meet with the PHA management and residents

X Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[]  Other activities (list below)

2. Which developments are most affected? (list below)
Whiterock Apartments

Willow Grove Apartments

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAseligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered
by thisPHA Plan?

[ ] YesPX] No: Hasthe PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

D Y&& No: This PHDEP Fan is an Attachment. (Attachment Filename: )

Because of merger of PHDEP funding with the public housing oper ating funding for
FY 2002, the PHDEP plan templateis not attached.

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
Attachment J

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. & Yes D No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3. D Yes & No: Were there any findings as the result of that audit?
4. ] Yes[ ] No:  If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[ ] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.1 ] YesX] No: Isthe PHA engaging in any activitiesthat will contribute to the long-
term asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, digpodition, and other needs that have
not been addressed esawhere in thisPHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
[] Not gpplicable

[ ] Private management

[] Devel opment-based accounting

[ ]  Comprehensive stock assessment

[]  Other: (list below)

3.[] YesX] No: Hasthe PHA included descri ptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1. & Yes D No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
[]  Attached a Attachment (File name)
X] Provided below:

Ms. Vickie Stanford, White Rock Apartments
Regarding the disposal of White Rock Apartments, where will the residents go and
hypothetically, with the construction on I nter state 220 adjacent to the site, what
impact will the construction have on the existing structures?

Mr. Martin

The Housing Authority has not determined what the fina digpostion of White Rock
Apatmentswill be a thistime. The Housng Authority will look &t al options towards the
issues at the Ste and its future. All of the effects of the congtruction on Interstate 220 will be
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factored into any decisions made about the disposition of the Ste. | am not an Engineer, but
it ismy opinion that it Sands to reason that the congtruction will have some impact.
However, the Department of Trangportation has said that the pile driving will not impact the
Ste.

Ms. Tanya Johnson, White Rock Apartments
Considering the age of White Rock Apartments, what isthe life expectancy of the
site and isthere a guarantee of vouchersfor theresdentsif the siteis demolished?

Mr. Martin

Again, | am not an Engineer and | can not make that determination, however, our god isto
aggressively pursue housing opportunities and opinions to address the issues at White Rock
Apatments. The Housing Authority does not administer the Housing Voucher or Section 8
program. The Housing Authority does not have any vouchers or Section 8 certificates so |
can not guarantee any housing assistance to anyone beyond our current asssted housing
programs.

Ms. Tanya Johnson, White Rock Apartments
What will be done at new developments to make sure that the same thingsthat
happened to White Rock Apartmentswill not happen again.

Mr. Martin

The Housing Authority will do everything within its power to ensure quality congtruction on
new developments. Current construction methods and building codes have sgnificantly
improved and will help in producing a better housing unit those constructed before in the
early 1970's.

Ms. Victoria Jones, White Rock Apartments
Thedoor to my unit sticksand when it rains hard, water come into my unit.

Mr. Martin
| will ask my staff to address those issues tomorrow and the Site manager will contact you
tomorrow.

Ms. Victoria Jones, White Rock Apartments

| talked to the previous Site Manager about working for the Housing Authority
picking up trash, | do it now around by building and | know sometimesyou hire
residentsfor this. How can | be considered for doing this?

Mr. Martin
I will have the Site Manager contact you if you are serious about this. We do have people
assisting the Housing Authority in ground maintenance and there may be an opportunity for
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you to beapart of it. | will ask that you work through the Site Manager and | will monitor
the process.

Rev. Taylor, Golden Key Apartments
What about consdering rural development?

Mr. Martin

The Housing Authority will consder dl of its options if new development is proposed.
However, we must congder that developing out into rura areas reduces access to services,
both public and private, that lower income and specid needs families require for sdf-
auffidency and upward mohility.

Ms. Vickie Stanford, White Rock Apartments

Regarding the Pet Policy, | have a 55-gallon fish tank in my unit and | did not get a
clear under standing of what | could or could not have from the previous manager in
an earlier meeting.

Mr. Martin

According to the Pet Policy, approved by the Board of Commissioners, the maximum size of
an aquarium is 10-gdlons and you obvioudy can not have deedly fishinthetank. This
information should have been clearly communicated to you earlier, however, the Housing
Authority has to establish limits of this nature for safety, especidly asit rdates to what may
happen in the event the tank fals and you are not there to remedy the Stuation. The Housing
Authority has to consder the impact it would have on the adjacent units, especidly if your
unitsis an updairs unit.

Rev. Taylor, Golden Key Apartments
| would liketo reiterate my earlier comment about rural development.

Mr. Martin

Again, it is noted and the Housing Authority will consider dl options & the appropriate time.
| persondly like rurd, country living and the concept of not living on top of your neighbors. |
am from asmadl rurd areaand | appreciate the country living.

Ms. Sandra Gray, Willow Grove Apartments
What timeisthe public hearing?

Mr. Martin
5:00pm, Monday April 8, 2002

Rev. Taylor, Golden Key Apartments
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Isit possible to have sometype of vending or concession at Golden Key
Apartments?

Mr. Martin

At our January 2002 mesting, | committed to bringing vending to the Ste. The Housing
Authority has not forgotten that commitment. We are considering many ways in which to
undertake the vending process as well as expanding the services to our resdents there. With
the new site manager on-board we now have someone who can look at the current status of
sarvices, induding vending, and work to develop an overdl plan which includes the vending
and concession component.

Ms. Tanya Johnson, White Rock Apartments
Could you clarify about the vouchersfor familiesat White Rock Apartments.

Mr. Martin

At thistime, the Housing Authority does not have or administer any vouchers or Section 8
certificates. The Housing Authority will gpply for vouchers as part of our HOPE VI drategy,
however, a this point, the Housing Authority does not have any tenant-based rental
assistance programs.

Rev. Taylor, Golden Key Apartments
What about Police protection?

Mr. Martin

The Housing Authority would like to build a better relationship with not only the Jackson
Police Department but also with the Hinds County Sheriff’s Department. The Housing
Authority will continue with its current private security, however, we mugt plan and utilize dl
of our resources properly in providing safe and decent living conditions for dl of our
resdents. Part of the utilization should include more police and hopefully sheriff’s deputies
presence on our property, increasing the use of passive security systems to support our
overal drategy.

Ms. Sandra Gray, Willow Grove Apartments
What areyour plansfor Willow Grove Apartments

Mr. Martin

The Housing Authority is planning capita improvementsin the areas of increased security,
drainage improvements, landscaping, playground equipment, passive traffic contrals, in
addition to interior unit rehabilitations. The Housing Authority has just completed air
conditioning inddlation in dl of the units.

Ms. Sandra Gray, Willow Grove Apartments
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Explain the Hardship rule asit relates to a family experiencing emer gencies.

Mr. Martin

The hardship exemption to the $50 minimum rent alows for afamily experiencing an extreme
Stuation where their income is interrupted to communicate this to the Housing Authority and
the Housng Authority can exempt the family from paying the minimum rent on a month-to-
month basis. The caseis reviewed on a month-to-month basis.

Ms. Sandra Gray, Willow Grove Apartments
Isthere any other type of hardship policy

Mr. Martin

Yes. If afamily satus change, they can communicate this to the Housing Authority. The
Housing Authority will conduct an interim re-examination of the family and adjudt its rent

accordingly, subject to the changes reported and the income of the family being verified.

Rev. Taylor, Golden Key Apartments
If an accident occurson the site, do you call the police

Mr. Martin
Yes. And contact the Site Manager. The police will perform awrite-up of the incident,
however, they will not place blame or determine faullt.

Ms. Sandra Gray, Willow Grove Apartments
Isit aleaseviolation for laterent payment and how are violations deter mined?

Mr. Martin

If thereis an unusua family circumstance and the family does not have a higtory of late rent
payments, then the Housing Authority will congder it on acase-by-case basis. However,
conggtent late rent payment isjust one of the factors the Housing Authority will utilize to
assess whether we should renew the lease with the family at the time for re-certification. The
Housing Authority view paying rent on thefirst day of the month as very important for severa
reasons and is part of the commitment the family makes to the Housing Authority at the time
they signthelease. The violaionsto the lease are contained in the lease and in the
Admissions and Continued Occupancy policy.

3. Inwhat manner did the PHA address those comments? (sdlect dl that apply)
D Consdered comments, but determined that no changes to the PHA Plan were

necessary.
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[]

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Changed Capital Fund allocation to reduce activities at White Rock
that would not produce long-term resultsto obsolete structures

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1. & Yes D No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. D Yes D No: Was the resident who serves on the PHA Board eected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

)

[ O

O

.

Nomination of candidates for place on the balot: (sdect al that apply)

Candidates were nominated by resdent and asssted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

Other: (describe)

. Eligible candidates. (sdect one)

Any recipient of PHA assgtance

Any head of household recelving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (ligt)

c. Bligible voters: (sdlect dl that apply)

[]
[]
[]

All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

Representatives of al PHA resdent and asssted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
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For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Jackson, Mississippi

2. The PHA hastaken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are conagtent with the
initiatives contained in the Consolidated Plan. (list below)

X X X KX

[]  Other: (list below)

3. The consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments. (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Amendments/M odifications to the Plan:

TheHousing Authority of the City of Jackson may amend or modify itsannual or 5-
year plan after submitting the plan to HUD. If the modifications are considered a
“dgnificant amendment” or substantial modification”, the Housing Authority will
comply with 24 CFR 903.21. The Housing Authority defines* significant
amendment or “substantial modification” asfollows:

Changesto rent or admissions policies or organization of thewaiting list;
Additions of non-emergency work items (items not included in the current
Annual Statement or Five-Year action Plan) or changein the use of
replacement reserve funds under the Capital fund,;
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Any change with regard to demolition or disposition, designation,
homeowner ship programsor conversion activities.

Attachments
Attachment FileName  Type

1. Certification of Compliance (page 1) A ms103a103 .pdf
Certification of Compliance (page 1) A ms103a203 pdf
Certification of Compliance (page 1) A ms103a303 pdf

1. Consistency with Consolidated Plan B ms103b03 .pdf
2. Drug-Free Workplace (page 1) C ms103c103 pdf
Drug-Free Workplace (page 2) C ms103c203 .paf

3. Disclosure of Lobbying Activities D ms103d03 .pdf
4. Cert. Of Payment to Influence Fed. Trans. E ms103e03 .pdf
5. Statement of Progress (page 1) F ms103f103 pdf
Statement of Progress (page 2) F ms103f203 pdf

6. De-concentration & Inc. Mixing (pagel) G ms103g03 .pdf
De-concentration & Inc. Mixing (data) G ms103g203 Xls

7. Voluntary Conversion Assessment H ms103h03 .doc
8. Resident Advisory Board I ms103i03 .doc
9. Pet Policy (page 1) J ms103j103 .pdf
Pet Policy (page 2) J ms103j203 paf

Pet Policy (page 3) J ms103j303 pdf

Pet Policy (page 4) J ms103j403 pdf

Pet Policy (page 5) J ms103j503 .paf

Pet Policy (page 6) J ms103j603 paf

Pet Policy (page 7) J ms103j703 pdf

Pet Policy (page 8) J ms103j803 pdf

Pet Policy (page 9) J ms103j903 .paf

10. FY 2002 Capita Fund Program Action Plan K ms103k03 .doc
11. FY 2000 Perf. Eval. Report L ms103|03 .doc

FY 2001 Perf. Eval. Report
FY1999 Perf. Eval. Report L
12. Management Organizationa Chart
13. 5-Year Capita Fund Plan
14. Section 12-D — Changes to Community
Service Requirement

—

ms1031203 .doc
ms1031303 .doc

ms103m03 .paf

ms103n03 .doc
ms103003 .doc

oz

Use this section to provide any additional attachments referenced in the Plans.
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Site
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key

0 C
3.

ize
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Income
3,576
5,088
5,304
5,604
5,722
5,964
6,360
6,360
6,360
6,360
6,360
6,360
6,360
6,360
6,360
6,361
6,372
6,372
6,372
6,372
6,373
6,386
6,397
6,516
6,540
6,540
6,540
6,540
6,540
6,540
6,540
6,540
6,540
6,540
6,540
6,540
6,540
6,547
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,600
6,604
6,605
6,606
6,612
6,612
6,612
6,612
6,612
6,612
6,612
6,612
6,612
6,612
6,620
6,621
6,624
6,648
6,651

Average
By Size

Average
By Site

Average
Overall




Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
Golden Key
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6,708
6,709
6,762
6,768
6,780
6,780
6,780
6,780
6,780
6,780
6,780
6,780
6,780
6,780
6,780
6,780
6,780
6,781
6,783
6,786
6,834
6,924
6,936
7,176
7,248
7,248
7,272
7,524
7,668
7,811
7,841
7,860
7,920
7,932
7,992
8,004
8,050
8,136
8,244
8,460
8,510
8,782
8,812
9,120
9,303
9,437
9,516
9,566
9,624
9,732
9,768
9,912
10,056
10,201
10,458
10,836
11,724
11,735
12,048
12,369
13,068
13,069
14,141
14,376
14,675
14,962
15,123
15,399
16,574
16,824
19,303
20,214
20,632
21,259
28,070

$8,231



Midtown

Midtown

Midtown

Midtown

Midtown

Midtown

Midtown

Midtown

Midtown

Midtown

Midtown

Midtown

White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
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2,250 1217 Blair
6,384
8,504
9,413 1702 Wilson
10,991
14,560
17,630 210 Livingston
21,692 334 E. Bell
3,600
3,624
14,560
20,577
2,160
5,724
6,240
6,600
6,852
6,910
7,260
10,536
0
600
1,020
1,200
1,752
1,800
1,800
1,800
2,100
2,340
2,400
2,856
3,660
3,760
3,900
4,550
4,640
5,200
6,360
6,360
6,360
6,360
6,360
6,540
6,780
6,804
7,619
8,060
8,788
8,923
9,406
9,974
11,440
13,202
15,080
16,244
0
1,200
1,512
1,800
1,800
1,800
1,800
1,800
1,968
2,008
2,040
2,040
2,160
2,280
2,328
2,328
2,400
2,400
2,520

1221
1225

1706
1708

336
338
344
346

$11,428

$10,590

$6,535

$5,723

$11,149



White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
White Rock
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
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2,691
2,717
3,000
3,048
3,058
3,216
3,353
4,278
4,404
4,440
4,644
4,680
4,814
5,162
5,202
6,140
6,188
6,540
6,540
6,760
6,864
6,974
6,996
7,932
8,060
8,580
8,700

10,722

12,480

14,352

14,997

15,791

17,056

22,942

600
1,380
1,872
2,400
2,400
2,400
3,000
3,600
3,912
4,440
6,360
6,861
8,772
8,820

10,692

10,920

11,100

11,700

12,024

12,752

13,163

13,829

22,054
2,820
4,368
6,360
6,468
7,868
8,093
8,124

10,920

12,636

12,840

17,428

1,140
1,500
1,647
1,800
2,040
2,100

$5,462

$7,611

$8,902

$6,314



Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
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2,232
2,328
3,000
3,444
3,600
4,332
4,680
4,848
6,360
6,360
6,360
6,388
6,540
6,600
6,600
6,600
6,656
6,744
6,780
6,780
6,820
6,968
7,344
7,488
7,680
7,690
7,860
8,125
8,160
8,292
8,640
9,065
9,360
9,402
10,452
12,870
13,030
13,520
14,440
14,452
15,320
15,444
1,200
1,492
1,627
1,800
2,100
2,280
2,400
2,448
2,592
2,820
2,851
2,988
3,000
3,000
3,000
3,024
3,120
3,360
3,360
3,528
3,900
4,128
4,200
4,355
5,640
6,000
6,360
6,372
6,695
6,750
6,852
7,033
7,384

$6,936



Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
Willow Grove
X

X
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7,800
8,064
8,122
9,168
10,304
10,440
11,294
12,136
12,276
12,624
12,636
12,740
12,900
13,000
13,394
13,522
13,676
14,001
14,456
14,976
15,322
15,552
18,819
19,361
19,848
27,826 $8,168
2,172
3,600
3,816
3,900
4,200
5,724
6,632
7,150
8,841
9,185
10,192
17,696 $6,926
2,825
3,640
4,079
7,114
18,200 $7,172
23,649 307 Garfield Circle
18,060 166 E. Woodcrest

$7,587 $

7,483



Income Analysis

Average Income of all Covered Sites: $ 7,483 85% 110%

$ 6360 $ 8231

Bedroom Golden White Willow BDR
Size Key Rock Grove Midtown  Average
1 $ 8231 $ 6,535 $ 7,383
2 $ 5723 % 6,936 $ 6,330
3 $ 5462 $ 8,168 $ 11,428 $ 8,353
4 $ 7611 $ 6,926 $ 10,590 $ 8,376
5 $ 8902 $ 7,172 $ 8,037
Site Average $ 8231 $ 6314 $ 7,587 $ 11,149
Range Determination: WR BR WR AR

WR: Within Range; BR: Below Range; AR: Above Range

Area Median Income: $53,100
Jackson (Hinds County)

30% AMI $15,930.0
40% AMI $21,240.0
50% AMI $26,550.0
60% AMI $31,860.0
Analysis

The White Rock Apartments average income falls slightly below the Established Income range.

However, the composition of the site will be changing depending on the disposition of the site. The

Housing Authority is reviewing the possible displacement of families as an opportunity to deconcentrate

areas of lower incomes throughout its properties. Golden Key Apartments is an elderly/handicap facility

with little opportunity to deconcentrate because most residents are senior citizens on fixed income or

disability. Willow Grove Apartments represent the PHA's best efforts to deconcentrate areas of lower incomes.
The Housing Authority has moved to address this issue by including a admissions preference for working families.
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VOLUNTARY CONVERSION ASSESSMENT
Housing Authority of the City of Jackson, Mississippi
(The* Jackson Housing Authority”)

Initial Review

BACKGROUND

On June 22, 2001, HUD published afind rule (Federa Register 66 FR 4476) on:

"Voluntary Conversion of Devalopments from Public Housing Stock: Required Initial
Assessments."

Thisfind ruleimplementstheinitia assessment requirement (Section 22(b)(2) of the United States
Housing Act of 1937) in anew 972.200. The gstatute requires al PHAS including the Jackson Housing
Authority to conduct aninitial assessment for each of its covered devel opments by October 1, 2001, and to
submit the results to HUD. Covered developments are generdly those available for generd occupancy

rather than elderly/disabled developments.

Under the Fina Rule, the PHAs mugt certify thet it has reviewed each covered developments
operations as public housing; congdered the implications of converting the public housing to tenant-based
assistance; and concluded that conversion of the development may be: (i) appropriate because remova of
the development would meet the necessary conditions for voluntary converson; or (ii) ingppropriate

because removal of the development would not meet the necessary conditions for voluntary conversion.

In determining that a development may be appropriate for converson, PHAs must aso conclude that

the development meets the following tests:



Voluntary Conversion Assessment

Housing Authority of the City of Jackson, Mississippi
Initial Review

Page 2
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. Converson would not be more expensive than continuing to operate the development (or a portion
of it) as public housng;

. Conversion would principaly benefit residents of the public housing development to be converted
and the community; and

. Converson would not adversdly affect the avallability of affordable housing in the community.

This Find Rule covers only the required initia assessments and does not include the process for
undertaking voluntary conversion of a public housing development to vouchers, whichwill beincdludedina
separate fina rule to be published later. As such, there is currently no procedure to complete or have

gpproved an gpplication for voluntary converson.

The required initia assessment is a non-binding evauation of the appropriateness of voluntary
conversion for each property. The assessment isintended to consist of acommon sensereview of relevant
factors for each covered development, and does not require a market study or application of acost test.
Rather, PHAs should consider whether voluntary conversion may be appropriate or inappropriate, taking
into account factors such as moderni zation needs, operating cog, ability to occupy the development, FMR
levels and/or workahility of vouchersin the community, or other consderations the PHA deemsrelevant.
PHAs are d s authorized to decide to undertake detailed studies regarding potentid voluntary conversions,
but the Required Initial Assessment Fina Rule does not require this. In addition, PHAs are cautioned that
the codt test and other assessment criterialaid out in the Proposed Rule on Voluntary Conversion of July

23, 1999 are subject to change in the Fina Rule; as such, there is no advantage to adopting this
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methodology for the initial assessment.

SUMMARY OF CONCLUSIONS:

The Jackson Housing Authority has performed the initial assessment based on criteriacontained in
the Federd statutes. The assessment methodology used consisted of comparing costs of public housing
with the cost of tenant-based assistance, since al of the Housing Authority’ s properties serve the low- to
very low-income citizens.

The Jackson Housing Authority certifies that it has reviewed Midtown Properties, Golden Key
Apartments (athough not subject to voluntary conversion), Willow Grove Apartments, and White Rock
Apartments as covered developments, their operations as public housing; considered the implications of
converting the public housing to tenant- based ass stance; and concluded that conversion of the devel opment
is ingppropriate because remova of the developments would not meet the necessary conditions for

voluntary conversion.

In determining whether Midtown Properties, Golden Key A partments (although not subject to voluntary
conversion), Willow Grove Apartments, and White Rock Apartments as covered developments may be
appropriate for conversion, the Jackson Housing Authority has also concluded that Midtown Properties,
Golden Key Apatments, Willow Grove Apartments, and White Rock Apartments as covered

developments do not meet the following tests:

Conversion would not be more expensive than continuing to operate the development (or a
portion of it) as public housing;
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Converson would principaly benefit resdents of the public housing development to be
converted and the community; and

Converson would not adversely affect the availability of affordable housing in the
community.
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Methodology of Comparing Cost of Public Housing with the

Cost of Tenant-Based Assistance and Conclusions

MIDTOWN PROPERTIES

K ey Data, Development

Vitd Staidtics
Y ear Constructed: 1999
Remaining Usful Life 28 Years

Therevitdized deve opment has 12 occupied units. All of the unitsare Sngle-family detached units
The occupied units will conggt of ten 3-bedroom units and two 4 bedroom units. The total current
operating cogts attributable to the development are:

$2,296.44  Per monthin non-utility costs
$ 861.84  per monthin utility costs paid by the PHA
$ 320.04  per monthin utility allowance expenses paid by the PHA

The modernization cost for revitdizationis$ 11,364 or $947 per unit. The cost of demolition and
relocation of the 12 occupied unitsis $28,200 or $2,350 per unit based on recent experience.

Key Data, Area

The unit totd development cost limit is $92,840 for three bedroom single-family detached and
$109,783 for four bedroom, single-family detached homes. The three bedroom fair market rent is
$740 and the four bedroom fair market rent is $781. The gpplicable monthly administrative fee amount
is $46.00 (as per HUD)

Preiminary Computation of the Per-Unit Average Totd Development Cost
Unit weight average is
$ 92840x 10= $928,400
$109,783x 2= $219,566
The unit weighted averageis  $ 95,664

Current Per Unit Monthly Occupied Costs of Public Housing (Net Present Vaue)
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Operating Codt: $289.86
Amortized Modernization Cost:$ 53.33
Estimated Accrua Cost: $158.65

Tota Per Unit Public Housing Costs. $501.84

Per Unit Monthly Occupied Codgts of Public Housing (New Budget Authority)

Operating Codt: $289.86
Amortized Modernization Cost: $ 40.00
Estimated Accrua Cost: $158.65

Tota Per Unit Public Housing Costs.  $488.51

Current per Unit Monthly Occupied Costs of Section 8

Unit-weighted Fair Market Rents $746.83
Adminigrative Fee: $ 46.00
Amortized Demolition and Rdlocation Cost: $ 13.06
Total Per Unit Section 8 Cogts $805.89

Jackson Housing Authority’s Conclusions and Certification:

The Jackson Housing Authority certifiesthat it hasreviewed the Midtown Propertiesasacovered
development, its operations as public housing; consdered theimplications of converting the public housing
to tenant-based assistance; and concluded that conversion of the development is ingppropriate because

remova of the development would not meet the necessary conditions for voluntary conversion.

In determining whether the Midtown Properties is a development that may be appropriate for
conversion, the Jackson Housing Authority has a so concluded that the Midtown Properties does not meet

the following tests

Conversion would not be more expensive than continuing to operate the development (or a
portion of it) as public housing;

Conversion would principaly benefit resdents of the public housing development to be
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converted and the community; and

Converson would not adversely affect the availability of affordable housing in the
community.
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M ethodology of Comparing Cost of Public Housing with the
Cost of Tenant-Based Assistance and Conclusions

GOLDEN KEY APARTMENTS

K ey Data, Development

Vitd Satigtics
Y ear Constructed: 1978
Remaining Us=ful Lifer 7Years

The revitalized development has 152 acupied units.  All of the units are devator, low-rise
gpartment units. The occupied unitswill consigt of 152 1-bedroom units. Thetotal current operating costs
attributable to the development are:

$29,088.24  Per month in nortutility costs
$10,916.64 per monthin utility costs paid by the PHA
$ 4,053.84 per monthin utility alowance expenses paid by the PHA

The modernization cost for revitaizationis $ 1,331,064 or $8,757 per occupied unit. The cost of
demoalition and relocation of the 152 occupied units is $205,200 or $1,350 per unit based on recent
experience.

Key Data, Area

The unit total development cost limit is $47,727 for one bedroom eevator. The one bedroom
fair market rent is $455. The applicable monthly adminigtrative fee amount is $46.00.

Prdiminary Computation of the Per-Unit Average Tota Development Cost
Unit weight averageis
$47,727x 152 = $7,254,504
Theunit-weighted averageis $ 47,727

Current Per Unit Monthly Occupied Cogts of Public Housing (Net Present Vaue)
Operating Cosdt: $289.86
Amortized Modernization Cost: $ 48.65
Estimated Accrua Cost: $72.25
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Totd Per Unit Public Housing Costs: $410.76

Per Unit Monthly Occupied Costs of Public Housing (New Budget Authority)

Operating Codt: $289.86
Amortized Modernization Cost: $ 36.49
Estimated Accruad Cost: $ 72.25

Tota Per Unit Public Housing Costs:  $398.60

Current per Unit Monthly Occupied Costs of Section 8

Unit-weighted Fair Market Rents $ 455.00
Adminigrative Fee: $ 46.00
Amortized Demolition and Relocation Cost: $  7.50
Total Per Unit Section 8 Costs $508.50

Jackson Housing Authority’s Conclusions and Certification:

The Jackson Housing Authority certifiesthat it hasreviewed Golden Key A partments (athough not

subject to voluntary conversion) asacovered devel opment, its operations as public housing; consdered the

implications of converting the public housing to tenant- based ass stance; and concluded that conversion of

the development is ingppropriate because remova of the development would not meet the necessary

conditions for voluntary conversion.

In determining whether Golden Key Apartments is a development that may be appropriate for

conversion, the Jackson Housing Authority hasaso concluded that Golden Key A partments does not meet

thefollowing tests

Conversion would not be more expensive than continuing to operate the development (or a

portion of it) as public housing;

Converson would principaly benefit residents of the public housing development to be

converted and the community; and
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Converson would not adversely affect the availability of affordable housing in the
community.

Methodology of Comparing Cost of Public Housing with the
Cost of Tenant-Based Assistance and Conclusions

WILLOW GROVE

K ey Data, Development

Vitd Statidtics
Y ear Constructed: 1975
Remaining Us=ful Life 4Yeas

Therevitdized development has 152 occupied units. All of the unitsarewakup, garden gpartment
units. The occupied unitswill consst of 56 2- bedroom units, 68 3-bedroom unitsand 28 4-bedroom units.
Thetota current operating costs attributable to the development are:

$29,088.24  Per month in non-utility costs
$10,916.64 per monthin utility costs paid by the PHA
$ 4,053.84 per monthin utility allowance expenses paid by the PHA

Themodernization cost for revitdizationis$ 1,656,435 or $10,898 per occupied unit. Thecost of
demoalition and relocation of the 152 occupied units is $190,000 or $1,250 per unit based on recent

experience.

Key Data, Area

The unit total development cost limit is $53919 for two bedroom, $70,905 for three bedroom
and $87,131 for four bedroom. The two bedroom fair market rent is $557, three-bedroom fair market
is$740 and the four bedroom fair market rent is $781. The gpplicable monthly administrative fee
amount is $46.00.

Preliminary Computation of the Per-Unit Average Total Development Cost
Unit weight average is.
$53,919 x 56 = $3,019,464
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$70,905 x 68 = $4,821,540
$87,131x 28 = $2,439,668
Theunit-weighted averageis $ 67,635

Current Per Unit Monthly Occupied Costs of Public Housing (Net Present Vaue)

Operating Codt: $289.86
Amortized Modernization Cost:$ 60.54
Estimated Accrua Cost: $103.64

Tota Per Unit Public Housing Costs: $454.04

Per Unit Monthly Occupied Costs of Public Housng (New Budget Authority)

Operating Codt: $289.86
Amortized Modernization Cost: $ 4541
Estimated Accruad Cost: $103.64

Tota Per Unit Public Housing Costs.  $438.91

Current per Unit Monthly Occupied Costs of Section 8

Unit-weighted Fair Market Rents $680.13
Adminigrative Fee: $ 46.00
Amortized Demolition and RdlocationCost:  $  6.94
Tota Per Unit Section 8 Costs $ 733.07

Jackson Housing Authority’s Conclusions and Certification:

The Jackson Housing Authority certifies that it has reviewed Willow Grove Apatments as a
covered devel opment, its operations as public housing; consdered theimplications of converting the public
housing to tenant-based assstance; and concluded that converson of the development is ingppropriate

because remova of the development would not meet the necessary conditions for voluntary conversion.

In determining whether Willow Grove Apartments is a development that may be appropriate for

conversion, the Jackson Housing Authority has aso concluded that Willow Grove Apartments does not
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meet thefallowing tests

Conversion would not be more expengive than continuing to operate the development (or a
portion of it) as public housing;

Converson would principally benefit resdents of the public housing development to be
converted and the community; and

Converson would not adversaly affect the availability of affordable housing in the
community.
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Methodology of Comparing Cost of Public Housing with the
Cost of Tenant-Based Assistance and Conclusions

WHITE ROCK

K ey Data, Development

Vitd Statigtics
Y ear Constructed: 1972
Remaining Us=ful Lifer 1Year

Therevitdized development has 182 occupied units. All of the unitsarewalkup, garden gpartment
units. The occupied unitswill congst of 16 1-bedroom units, 54 2-bedroom units, 73 3-bedroom units, 24
4-bedroom unitsand 15 5-bedroom units. Thetota current operating cogts attributable to the devel opment
are:

$34,829.34  Per month in non-utility costs
$13,071.24  per monthin utility costs paid by the PHA
$ 4,853.94 per monthin utility allowance expenses paid by the PHA

Themodernization cost for revitaizationis$ 2,514,621 or $13,817 per occupied unit. Thecost of
demolition and relocation of the 182 occupied units is $300,300 or $1,650 per unit based on recent

experience.

Key Data, Area

The unit total development cost limit is $31,593 for one bedroom, $53,919 for two bedroom,
$70,905 for three bedroom, $87,131 for four bedroom and $98,748 for five bedroom. The one
bedroom fair market rent is $455, two bedroom fair market is $557, the three bedroom fair market rent
is $740, the four bedroom fair market rent is $781and the five bedroom fair market rent is$398. The
gpplicable monthly adminigrative fee amount is $46.00.

Prdiminary Computation of the Per-Unit Average Tota Development Cost
Unit weight averageis
$31,593 x 16 = $ 505,488
$53,919x 54 = $2,911,626
$70,905x 73 = $5,176,065
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$87,131x 24 = $2,091,144
$98,748 x 15 = $1,481,220
Theunit-weighted averageis $ 66,844

Current Per Unit Monthly Occupied Costs of Public Housing (Net Present Vaue)

Operating Codt: $289.86
Amortized Modernization Cost:$ 76.76
Estimated Accruad Cost: $99.89

Totd Per Unit Public Housing Costs: $466.51

Per Unit Monthly Occupied Costs of Public Housing (New Budget Authority)

Operating Codt: $289.86
Amortized Modernization Cogt: $ 57.57
Estimated Accruad Cost: $ 99.89

Tota Per Unit Public Housing Costs:  $447.32

Current per Unit Monthly Occupied Costs of Section 8

Unit-weighted Fair Market Rents $679.08
Adminigrative Fee: $ 46.00
Amortized Demolition and RelocationCost: $  9.17
Total Per Unit Section 8 Costs $734.25

Jackson Housing Authority’s Conclusions and Certification:

The Jackson Housing Authority certifiesthat it hasreviewed White Rock Apartmentsasacovered

development, its operations as public housing; consgdered theimplications of converting the public housing

to tenant-based assstance; and concluded that conversion of the

development is inappropriate because

remova of the development would not meet the necessary conditions for voluntary conversion.

In determining whether White Rock Apartments is a development that may be gppropriate for

conversion, the Jackson Housing Authority hasa so concluded that White Rock Apartments does not meet

thefollowing tests
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Conversion would not be more expendgve than continuing to operate the development (or a
portion of it) as public housing;

Converson would principally benefit resdents of the public housing development to be
converted and the community; and

Converson would not adversely affect the availability of affordable housing in the
community.



PHA-WIDE RESIDENT ADVISORY BOARD

White Rock Apartments

Ms. Tanya Johnson

550 Country Club Drive, Unit 35D
Jackson, MS 39209

Ms. Jan Henry

550 Country Club Drive, Unit 18C
Jackson, M'S 39209
601.922.1334

Ms. Vickie Stanford

550 Country Club Drive, Unit 18B
Jackson, MS 39209
601.922.1537

Willow Grove Apartments
Sandra Gray

3855 Yarbro Street, Unit 1A
Jackson, MS 39204
601.922.3713

Golden Key Apartments

Rev. Amaos Taylor

3430 Albermarle Road, Unit B110
Jackson, MS 39213
601.366.3208

Ms. Geneva Williams

3430 Albermarle Road, Unit A206
Jackson, MS 39213
601.982.1025

Ms. Mary Coleman

3430 Albermarle Road, Unit B110
Jackson, MS 39213
601.713.1359

Ms. Mary Jamison

3430 Albermarle Road, Unit B110
Jackson, MS 39213
601.981.5078






'é Hﬁa Tw I‘wfmi«fla, i r_il.'.:;'"

i Em;}i& r ii&'f

""--'P-L 3 s*ei:s;: sa: %

TN

S rx"*ifjg.;tﬁé;ﬁ

oy Im Chapeat expl
i w ey ﬁ;eﬁ fm'i'

E y;'r *a Jr:iux ?vt d;’mi‘fm*{% 351 mi Vil aw E’I‘s le: i"H;‘L n 4k11r1£‘LI=1t,ﬂ1;

- %”a!n.wmai 1

el m‘ %isd

jwd x i(t __
m;z n,d 1»‘;

%ﬁ v !.-‘-‘;!E*" K- ;;—n—imm {}ﬁ ih{; Tm?pn‘w mf ﬁ‘i‘l;i‘v cl‘.HLI ‘iti’p’ ‘;iim’}i oy ">[r1I'li.;dE£§ PRI
E'%u, fiﬂm ch]@;; n;f .‘m ;*mmt;.sstﬁv ELE&?;"L.I !u 1%1{‘* §:*wai1ma$¢ 2 1¢r,,h 51 ni ey
st m "-'THT.«,-.‘E:TP dm}'lff; EREERR

et wné W irh f%ét‘ i*%fﬁ; st %mi ﬁw fa: imu{ m*?-:;m:sﬁ!i*:i?tf{' *f:i;:r'.f‘a';}éﬂﬁéf',":

; ém ?%%s: cai t‘ ameé a?at mmgﬁ {;i E‘?H‘ iwi

RN P R L L LN

& thie complation of fhese




AL REHIR i{? ﬁiﬂﬁ H.‘*E.E"t’!iﬁ_.._.___

_ '_"-"%”%m %*Hf”a iy Ism' v mw' i‘ﬁ ¥e g:s*«in‘f W ;’}tf 'i*rzw:,ii ﬂn ;hc <1E‘tt,r1§1is’1’1{1<1!1 ﬂ'lcia ﬂw §’?N e RN -
AR "iirq'tmcsih gt g .r} Cabe £OF fhe it 1 the PILA refies W vegistit s L Wi mrfmmm’m
) I B e ey gﬁt AT rw wmimﬁ, ‘E%i{, E’i}.‘%'-?im i 1:}1' afv 3! ;E tsissf 3§h1ﬂ ‘h M“HE‘EE m klum‘iif:ma-i, miil
'j-’-iii“i) T\.-:;ixw ﬁ;,rmum *éiﬁ- . Ve T :

BT TR j'i‘f.é'ﬁ:_';}&i i -_'E_z'{ﬁii’ ':;T' g?é}%?'z%ﬂ'r}ér' 5?65‘:&4'&?&'&?&% fic?z‘ ':;x.%:' a‘lfeé-'iséé{i'-%;é' #hiﬁ' *gi?%’}iiét

ERERRU -'j'-_HaL gm e h‘s%a Gy i} m&t, i mtaé T-;*ia* ;?tl: m*sa‘i‘r:tmn mir;:mzﬂmu nr LnIa s‘.l.}
' """.:':'ﬂg%tf&?t" i%n, ?.'l. |3;aim'a’1z,1‘3 dnxm;s%hn ' ' L ) -

e %m }’EI *«1 Tt :r':xlf'?i '{iti'&i'ﬂiir}i"'ﬁiﬂ% 'ﬁia ;?xi kEWIEI:f ig um!ﬁfn i{; ?{,{,p Ef?f.‘ g\‘su ;s“r'-.'-'j'-'_ ol
"'_-.;'.'rum; it !.mﬁé: 1h it Tates iy oifier fedss uhizmtm;p Ahe '{M 1 *s:mpvmm\, e
o ‘?miuﬂx TN b ok sidired wy d. %*Lc*im* 1;1 a%:ﬂ{, i’i“miiii‘i;? he: p-.,t {r%‘xta‘r."u ‘ﬂ?iiih’ [
m w n; Ew ‘:F }321 ;rm i»,z{ms; {a{ ﬂ':L ‘f’{:fsa- Sy SRR

'.',’i"I';a%'i*[éﬁ.il}.@f '{:-'E‘.'rl:%éiiﬁ;-ﬁ,zi‘s‘;:c'}-'-‘FJI::_ %;'.t'r':"r{ﬁ{i:'s'cééi :'év.ééii :%_'33'{;11‘.1'&{5'(}‘? ':{j_rit'.if-'é-'i-:'?%i-ﬂ.éi}i‘%;'-'-""' L

1 i ;ai-:*:ﬁ xai .Hu i‘qir aémhw :mnlu}i gﬁvi E!'r w.: mhlxia 1 1:* E‘*IEI": =stu:1 &;-‘r;u: ie:r :ﬁmic '%w zaH ﬂf:'_.':'.'_.'::'
"-'.'.:-'_.'.-éIEn ;:H: izﬂu: sﬂ fﬂf!.‘rlt‘ﬂ“ RIS U " e '

%ﬂt E%:as*rr-'g. .';'% P _
Hs ds ﬁm &HF‘&YM& hsa_ _' "

adiron Hlemin i A




s Fidkure by Siate é':'a'w m-si 31}{: Al wrdlian

ke by Sate B oy

S RRe IR




i ER R b maaier. ;_._ e

‘ﬁmr %w marimfﬁ m 4}3 &i‘s{ a??mhiz* ¢ "z{q;; f%‘&iﬁi&m&“}“ J_‘f diE fimﬁ.-:ﬂ

- 3_"_3 ?%&;ﬁ I”tﬁ!f i‘*{t‘ii%i?{“; %I*;Ei!i;_’;? ;mr ﬁmﬂmﬁﬁ <,
."_'_'ﬂz‘gﬁmm%m& S

,ﬁ?ﬂm&
SEAR & ﬂz@im&mﬂ %mﬁmm’ '
' '-'."_Z"_-';'-Em&iiﬁ{i% i3 f‘i&'{‘r}% v

e ‘=§%‘£¥3 E?E* it*{;tiir&ii i ;.w} {a H‘Eiﬁﬁfiﬁ?}i{* {Sz_gﬁmzi i’m iiw imr;}i:-w

'd%‘f :&n m;: .-i%? ?%‘si'\sﬁ??‘ﬁ}ﬁ"




E{éemiwﬁw ;3ei fm H”‘ '%%h«ﬁ% f;ﬂf ,:sim 1%5{15;* masi ;}‘&ima fii‘i‘?'t-‘él%ﬁ‘: ﬁr mm:mﬁx-‘ Fey 'a‘_été-:;iréﬂ'&%}‘%‘éi'_"--:'
"-'-:':_'ﬂta i{maw im ,cm ':'ﬁmmf S SRS R R

i‘é*;?aﬁ?*ii i?%rﬁ’ i a’si ‘%s}i}.%{? 3

A *3"-_'%1'%:{::.'5'_1_"'xfé%é%‘{':éf:_%ﬁﬂhéf_i‘i_l':?ﬂ%ﬁ?éfs‘bﬁﬁ_&%gﬁi’iiﬁ.'t'i.i'e'.'-_':_'.:.'.'.'-':'f'._'.:
- ‘é e»ma*aai iur %mi ki;%}'a“}‘& ﬂi Eiw ;ﬂ:# ;m%seg ' : L

"n‘

B I;na;i ;mi % i"ri'ur ;} a‘sj 11‘;;}" {‘ﬁ’ Ehc H‘“BH']

Lo 3_ aiﬂ ra“m}amiﬁix L‘.a;:a{ m;.é ;1::::111 :'=;§ }u i?w FH 1 ;a.% ﬂw w&%aﬁz ni {ieim&;,,!?ﬂ ::iu g Eis-* I:&Ef;'ﬁaﬂifi‘f:nia*_."ﬁ-'- SRR
e _-ﬁ-_t,a é%w g}x .Ms;;w ﬂi ﬂﬂ, ;;m% & Q% 1}9 %iw riwgaﬁ_sﬁ-;s?;ﬂiﬁ ot ihe sméusi me‘iisﬁmg*”' -

Eiﬁ;{* tr}ai ﬂi a‘#gm;?a A;‘ii‘i gfiﬁ.‘as emwxia i ii‘at, {éwj mg H?‘HE’ T IR
ilmmés ;ism} a;,i %Iw {%*s"" i‘;’:t;g."s.mi%;z'.-'_-.._Z-_'.'._-._. R

i.is'é:hf A

_: 35 ﬁif‘ iﬂmm 2 Eii ga{ mgmm% %E&m ﬂi‘i{ f; 5.{ i# ews“n‘r,, ii}e, mmm u?miE I?sﬂ E;-téia i’i Em*
"'-ZZ-'.;a«H%mrrmi i_émrgw P IEEER L . o '

_ i 1?1??15?51&“ i@i;aimm mmmzim A acmﬂ!% gl Lﬂﬁﬂ;& s«‘:
: ""EE‘E §E.ti" ﬂmw ﬂ}i‘m‘imﬁ 4%1 vk e e {*iif! rms; a—*a £ ey E’a iR f}éi‘ iﬁﬂié%ﬁg"




i f;:srixgi*ii g;rf m;ﬁﬁ* ﬁtﬁmi o

o ;':.'_ﬂéﬂilm‘%k '*-;{‘ a?i‘iﬁﬂ% t‘hﬂ;}:%igk

S f._Ef_aiii,J_}%{miéﬁeﬁa e

BRI LD ANV HTE DL DORINIAS 15 pReriase els O porail ;391& h:f- ﬁ:&;}emi wa&%{* R

: 'ai ﬁw m*if %ﬁ {E{"‘ziﬁ}h’iﬂ"ii f“@ Rt i'a gmr; Eﬂ’iiﬁo

e i"E‘m m;‘:iﬂéﬂ

. 'ifi %ﬁi"f L ﬂmi wsj; EW%‘SE‘ ﬂ'ﬁi—“‘e rﬁ:t'mmitin%# Al
iy {}Eﬁ{’i’* w%;é?-s 33%-» i;x‘ mff*ﬁ"mf}% ?}i{‘ﬁ' ;}{*;ﬁmhai i“?‘:}fh‘tﬁf&ﬂi ﬂf ﬂ'i{‘ﬁt‘ isiﬂa@mg am}t s}r_{ R
Emi s-&p rm‘i iim:ﬁ‘ﬁi Eﬁ Eﬁué -{;«r imﬁ ;mlm;&' Emﬂui;ﬁ it{m !mq; w};lm;ig,- : -

i '.Mi mmm’i W iﬁi‘é‘ Ear.ihff E;i?t‘} frmr:: i;i‘ivr i}mﬂ *«imﬂ h::‘ E}E{"i&ﬂg ﬁ}} .
SR -_'-'.'ﬁ‘ﬁsmm*ziah '5}'&:' ﬁ'ﬁ" g}f? i}i&fﬁm iizagke:a%d iﬁ' m ést* ﬁ#-@i }{;Efﬁis& %a mi; hagﬁ %mi ;}‘iﬁu_{i m & i: rﬁciéﬁ




_ "{:"iz g*m _,;,. 55;51 g mH ffl{_" mgm;{:d {n k. cw*{tcm m iy 1Li§,‘rgt1i'-1f}iu }}.arima fﬁ? ;E e ;h.;a L
-_'gﬁm ii ?1:‘51 §1cﬂl§:£3 w ﬁl%%k% - 'esf m:* ;m ;» hw t%a:,m ks f*ﬁ; ﬁw i rifi} :zx mm;mui uﬁ {iw ]m,{ s}wnf:;-{-'-p;_'-_ RS

o ;3&1*? g Eﬁ%_{}ﬁt% ﬂw gsmi mih* i % m Eﬁi“i% a:*ﬂ-mpimﬁi a& rﬂ‘mw& ;IH«E‘”IHE Hmt;l -
S iiw {emiimi m:' ﬂsmiﬂ'sm; f}‘% ii"éﬂ: ;{H}‘i m éiéi" m!tt i-{m“ziﬁiﬁi}

'331'_'m= 3‘{ ti iﬁm

.Af{ ‘mﬁf {‘}i f'.u:x {ra
e 'm_ri l'”'

.."s-_ii} 61 Lﬁﬂ" :‘E;{i{, m au ;:E;;%ff




P

e

R LY,

o _'i:‘ 1‘%‘1{: a{,w!x ﬁ?*;wi @ 3 mu i ihs& ??H are t:miﬁa, s:; wmhfa ihce ¥ mi's! iy ai t?m r:smis;w or th ; AR
N j-"qmﬁ-ar ails- iy eorrent ey *:1(%;!1;;-51 it Ti‘_‘cw ixrm* p umi .’If]i:'ii”{'l iw Eic: }*Hﬁ ih{“ E’ii?ﬁa maj \Ltﬂ c,
vi‘é L’ e i’#mm: ﬂ:;u, TJH BTN e L L

' ﬁ"i‘ *‘Jﬁ‘? ' f%mﬂ Ltl?l? mé".':'-- -

- E-’”’g hmi a'azlz;,m{}ni %) if‘sa& }ﬂ"fsz %} Ma ;ﬁm‘ ﬁ'w ,i“*ﬂ 4‘% ‘.ﬁuf,uvﬁshurﬁ;} ui 1%11.:; ﬁ,{ {51;},;::

ffm': “;5% ik éfn R fh% i%{i

N SRR, ¥ IEL }c*qm:mmn% %imi 1%3{* Qt,hidi. ni fpc,i s:m m-’s mtski hrmm qr {Eaf‘ pm mi%’m:’: 3 {jam (;EZ SRR
'.Z-_.'.'-.?EE: {mirt.m-_rmci SRR SUCITPREP R SEREIE : n

L '-;éﬁ.“!'i?{*i?lf it iﬂfﬁ i*ﬂm ¢ 'i’(‘ m}@m*-:* if‘ EM ?Ilc*jr Hr‘il%’i 1?; th’, mjmnmz nf Et*zmmr{aw;;'---'..'. -
- "-'.'-:.ui_aa.ﬂr}m.&ﬂ;mua{iaima KIURPEAREEY SR S :

i PHA '-_;';'-;':;t

smi ’|'h_ 'grn

. ' :-'_'Ef iit; ‘Ewﬁ h'm \s?fi a'%i" %T’sig g’f{;""i"i'éi;u“iwrm‘i %ﬁ%, ﬂ}s: cims“éi «}x ;nmpﬂm j, ;ai‘ ;Em ym’ ﬁwp{}'_ _

e e r{*;hin,s Thik s ke £ Sare e it {1{31’:5%}{:&’ 5 i)i,ﬁ ﬁ‘i;cs aré ;wm'i_"'
L i ?m‘a'f*"%rv ’%'3 ’fﬂif ilmimnuﬁnﬁ Iw R Batgt; E '

' ._'_-_'Re T e ; ;rilmiqﬁ :;Wtc '

!.m* E‘J'E;ri ;‘EI‘%" xaémh Eﬂ mme

' :ti;s,, %“Hlv
{ﬁr :T _ifmnf»f *inf:* H'E n*ﬂm

§n1

T
ci{tv 151 i

E m‘kf* ME ;f;:




EEE L VR RN Ak bt bl J;?pk w},; 1t aji;-xr.n;: OF ERTal DTHRDY snzEnclzzeh B riinove sl

¥ AC Fel




CAPITAL FUND PROGRAM TABLESSTART HERE (ms103k02)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Jackson, M S

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 2002

¥_]Original Annual Statement [_|Reserve for Disasters/ Emergencies| |Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: []Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revisaed Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 70,000
3 1408 Management | mprovements 35,000
4 1410 Administration 75,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 80,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 119,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 3,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 486,121
19 1501 Collaterization or Debt Service

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Jackson, M S

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 2002

¥_]Original Annual Statement [__|Reserve for Disasters/ Emer

[ ]Performance and Evaluation Report for Period Ending:

genci%lj Revised Annual Statement (revision no:
[ ]Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
20 1502 Contingency 25,000
21 Amount of Annual Grant: (sum of lines2 — 20) 893,121
2 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs 7,000
26 Amount of line 21 Related to Energy Conservation

M easures

Capital Fund Program Tables Page2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the City of Grant Type and Number Federal FY of Grant: FY 2002
Jackson, MS Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended

PHA-Wide Operations 1406 70,000
Office Systems Upgrade 1408 20,000
Staff Training 1408 15,000
Administration 1408 75,000
A/E Fees 1430 80,000
Contingency 1502 25,000
103-06/White Rock Unit Rehabilitation 1460 9,000
Re-Development 1498 486,121
103-02/Willow Grove Safety & Security Upgrade 1460 7,000
Unit Rehabilitation 1460 55,000
103-03/Golden Key L obby Furniture 1475 3,000
Unit Rehabilitation 1460 45,000
103-04/Midtown Unit Rehabilitation 1460 3,000

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the City of | Grant Type and Number

Jackson, MS

Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant: FY 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

103-06/White Rock 9-30-04 9-30-05
103-02/Willow Grove 9-30-04 9-30-05
103-03/Golden Key 9-30-04 9-30-05
103-04/Midtown 9-30-04 9-30-05
PHA-Wide 9-30-04 9-30-05

Capital Fund Program Tables Page 4
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CAPITAL FUND PROGRAM TABLESSTART HERE (ms1031103)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: HOUSING AUTHORITY OF THE
CITY OF JACKSON, MS

Grant Type and Number

Capital Fund Program Grant No: M S26P103-501-00

Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 2000

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencieslleevised Annual Statement (revision no:
X|Performance and Evaluation Report for Period Ending: 12-31-01  [_]Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revisaed Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 43,500 43,500 22,272.21 22,272.21
4 1410 Administration 72,000 72,000 72,000.00 49,406.64
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 76,200 76,200 37,969.84 35,021.15
8 1440 Site Acquisition
9 1450 Site Improvement 179,086 179,086
10 1460 Dwelling Structures 298,233 298,233 108,087.00 34,428.24
11 1465.1 Dwelling Equipment—Nonexpendable 72,300 72,300 13,177.00 13,177.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition 150,000 150,000
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: HOUSING AUTHORITY OF THE

CITY OF JACKSON, MS

Grant Type and Number
Capital Fund Program Grant No: M S26P103-501-00

Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 2000

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revisonno: )
&Performance and Evaluation Report for Period Ending: 12-31-01  [_|Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
19 1501 Collaterization or Debt Service
20 1502 Contingency 30,000 30,000
21 Amount of Annual Grant: (sum of lines2 — 20) 921,319 921,319 253,506.05 154,305.24
2 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation

M easures

Capital Fund Program Tables Page2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: : HOUSING AUTHORITY OF THE

CITY OF JACKSON, MS

Grant Type and Number

Capital Fund Program Grant No: M S26P103-501-00

Replacement Housing Factor Grant No:

Federal FY of Grant: FY 2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
PHA Wide Computer Upgrades 1408.01 30,500 9,280.35 9,280.35
Training 1408.02 13,000 12,991.86 12,991.86
Administration-Salaries & Fringes 1410.01 72,000 72,000.00 49,406.64
Sub-Total 115,500 94,272.21 71,678.85
PHA Wide A&E Fees 1430.01 76,200 37,969.84 35,021.15
Replace Stoves 1465 28,335 5477.00 5477.00
Replace Refrigeration 1465 43,945 7,700.00 7,700.00
Drainage | mprovements 1450 20,000
Contingency 1502 30,000
Sub-Total 198,500 51,146.84 48,198.15
Whiterock Guard House, Fence, Camera 1450 135,000
103-02 Demolition of Gym 1485 150,000
Replace Flooring & Sub-Flooring 1460 16,000 170.00 170.00
Sub-Total 301,000 170.00 170.00
Willow Grove Repair Sewage Distribution System 1450 24,086
103-02 Install Central HYAC 1460 100,769 107,917.00 34,258.24
Foundation Repairg/Interior Renov. 1460 25,064
Sub-Total 149,919 107,917.00 34,258.24
Golden Key Replace Closet Doors 1460 76,000

Capital Fund Program Tables Page 3




Part I1: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: : HOUSING AUTHORITY OF THE Grant Type and Number Eederal EY of Grant: FY 2000
CITY OF JACKSON, MS Capital Fund Program Grant No: M S26P103-501-00
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
103-03 Replace Bathroom 1460 30,400
Interior & Bath Renovations 1460 50,000
Sub-Total 156,400
PAGE TOTALS 921,319 253,506.05 154,305.24

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: HOUSING AUTHORITY OF THE

Grant Type and Number

CITY OF JACKSON, MS

Capital Fund Program No: M S26P103-501-00

Federal FY of Grant: FY 2000

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Capital Fund Program Tables Page 4




Original Revised Actual Origina Revised Actual
Computer Upgrades
Training 12/30/2001 6/30/2002 6/30/2003
Item #3 12/30/2001 6/30/2002 6/30/2003
PHA Wide Non-routine

MS26-01 12/30/2001 6/30/2002 6/30/2003
MS26-02 12/30/2001 6/30/2002 6/30/2003
MS26-03 12/30/2001 6/30/2002 6/30/2003

Capital Fund Program Tables Pages
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CAPITAL FUND PROGRAM TABLESSTART HERE (ms1031203)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: HOUSING AUTHORITY OF THE

CITY OF JACKSON, MS

Grant Type and Number
Capital Fund Program Grant No: M S26P103-501-01

Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 2001

[_]original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revison no: )
X|Performance and Evaluation Report for Period Ending: 12-31-01  [_]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revisaed Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 83,371
3 1408 Management | mprovements 45,500 9,728.56 9,728.56
4 1410 Administration 75,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 76,200
8 1440 Site Acquisition
9 1450 Site Improvement 329,000 3,600.00 3,600.00
10 1460 Dwelling Structures 265,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 31,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: HOUSING AUTHORITY OF THE

CITY OF JACKSON, MS

Grant Type and Number
Capital Fund Program Grant No: M S26P103-501-01

Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 2001

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revisonno: )
&Performance and Evaluation Report for Period Ending: 12-31-01  [_|Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
19 1501 Collaterization or Debt Service
20 1502 Contingency 35,000
21 Amount of Annual Grant: (sum of lines2 — 20) 940,071 13,328.56 13,328.56
2 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation

M easures

Capital Fund Program Tables Page2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: : HOUSING AUTHORITY OF THE
CITY OF JACKSON, MS

Grant Type and Number

Capital Fund Program Grant No: M S26P103-
Replacement Housing Factor Grant No:

Federal FY of Grant: FY 2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
PHA Wide Operations 1406 83,371
Computer Upgrades 1408.01 30,500
Training 1408.02 15,000 9,728.56 9,728.56
Administration-Salaries & Fringes 1410.01 75,000
Sub-Total 203,871 9,728.56 9,728.56
PHA Wide A&E Fees 1430.01 76,200
Repair Sidewalks 1450 35,000
Contingency 1502 35,000
Sub-Total 146,200
Whiterock Playground Equipment 1450 20,000
103-02 Fencing 1450 7,000
Bathtub Renovations 1460 150,000
Mobile Grounds Cart 1475 5,000
Sub-Total 182,000
Willow Grove Fencing 1450 20,000
103-02 Guard House 1450 35,000
Drainage & Erosion Repairs 1450 65,000
Foundation Repairs 1450 50,000
Remove Trees 1450 20,000

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: : HOUSING AUTHORITY OF THE
CITY OF JACKSON, MS

Grant Type and Number

Capital Fund Program Grant No: M S26P103-
Replacement Housing Factor Grant No:

Federal FY of Grant: FY 2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
Repair/Replace Playground Equip 1450 7,000
Fencing for Playground Equipment 1450 20,000
Gates & Security Cameras 1450 70,000
Moabile Grounds Cart 1475 5,000
Sub-Total 292,000
Golden Key L andscaping 1450 15,000
103-03 Replace Floor Tile 1470 30,000
Paint Interior Hallways 1470 15,000
Purchase Patio Furniture 1475 8,000
Equipment for Community Room 1475 5,000
Replace Office Furniture 1475 3,000
Blindsfor L obby 1475 5,000
Sub-Total 81,000
Midtown Replace Fencing 1475 35,000 3,600.00 3,600.00
103-04 Sub-Tota 35,000 3,600.00 3,600.00
PAGE TOTALS 940,071 13,328.56 13,328.56

Capital Fund Program Tables

Page 4




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: HOUSING AUTHORITY OF THE | Grant Typeand Number
CITY OF JACKSON, MS

Replacement Housing Factor No:

Capital Fund Program No: M S26P103-

Federal FY of Grant: FY 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised Actual Origina Revised Actual
Computer Upgrades
Training 12/31/2002 6/30/2004
Item #3 12/31/2002 6/30/2004
PHA Wide Non-routine

M S26-01 12/31/2002 6/30/2004
M S26-02 12/31/2002 6/30/2004
M S26-03 12/31/2002 6/30/2004
MS26-04 12/31/2002 6/30/2004

Capital Fund Program Tables Pages
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CAPITAL FUND PROGRAM TABLES START HERE (ms1031303)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: HOUSING AUTHORITY OF THE

CITY OF JACKSON, MS

Grant Type and Number
Capital Fund Program Grant No: M S26P103-707
Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 1999

[_]original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revison no: )
X|Performance and Evaluation Report for Period Ending: 12-31-01 [_IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revisaed Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 25,000 25,000.21 25,000.21
4 1410 Administration 61,424 61,424.00 61,424.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 41,118 41,118.37 41,118.37
8 1440 Site Acquisition
9 1450 Site Improvement 51,325 51,325.00 51,325.00
10 1460 Dwelling Structures 432,238 432,236.62 432,236.62
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 3,136 3,136.80 3,136.80
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: HOUSING AUTHORITY OF THE

CITY OF JACKSON, MS

Grant Type and Number
Capital Fund Program Grant No: M S26P103-707
Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 1999

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revisonno: )

&Performance and Evaluation Report for Period Ending: 12-31-01

[_IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines2 — 20) 614,241.00 614,241.00 599,910.76
2 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs 10,461.80 10,461.80 10,461.80
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation
M easures

Capital Fund Program Tables Page2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: : HOUSING AUTHORITY OF THE
CITY OF JACKSON, MS

Grant Type and Number
Capital Fund Program Grant No: M S26P103-707

Replacement Housing Factor Grant No:

Federal FY of Grant: FY 1999

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
PHA Wide Computer Upgrades 1408.01 21,007.00 21,007.31 21,007.31
Training 1408.02 3,993.00 3,992.90 3,992.90
Administration-Salaries & Fringes 1410.01 61,424.00 61,424.00 61,424.00
Sub-Tota 86,424.00 86,424.21 86,424.21
PHA Wide A&E Fees 1430.01 41,118.00 41,118.37 41,118.37
Sub-Total 41,118.00 41,118.37 41,118.37
Whiterock Manager’ s Office Drop Box 1470 1,568.00 1,568.40 1,568.40
103-01 Tub & Shower Improvements 1460 48,164.01 48,164.00 48,164.00
Replacing Flooring & Sub-Flooring 1460 7,010.99 7,010.99 7,010.99
Fencing & Gate System 1450 7,325.00 7,325.00 7,325.00
Sub-Tota 64,068.00 64,068.39 64,068.39
Willow Grove Drainage |mprovements 1450 44,000.00 44,000.00 44,000.00
103-02 Central Air 1460 377,063.00 377,061.63 36273131
Foundation Repairs/Interior Renov. 1460
Manager’ s Office Drop Box 1470 1,568.00 1,568.40 1,568.40
Sub-Tota 422,631.00 422,630.03 408299.79
Golden Key Interior & Bath Revonations 1460
103-03 Sub-Tota
PAGE TOTALS 614,241.00 614,241.00 | 614,241.00

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: HOUSING AUTHORITY OF THE
CITY OF JACKSON, MS

Grant Type and Number

Capital Fund Program No: M S26P103-707

Replacement Housing Factor No:

Federal FY of Grant: FY 1999

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Origina Revised Actual
Computer Upgrades
Training 3/31/2001 12/31/2001 9/30/2002

Item #3 3/31/2001

12/31/2001 9/30/2002

PHA Wide Nonroutine

MS26-01 3/31/2001 12/31/2001 9/30/2002
MS26-02 3/31/2001 12/31/2001 9/30/2002
MS26-03 3/31/2001 12/31/2001 9/30/2002

Capital Fund Program Tables Page 4
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Capital Fund Program Five-Year Action Plan (ms103n02)
Part I: Summary

PHA Name Housing Authority of

x|:|OriginaI 5-Year Plan

the City of Jackson, MS [ IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA - FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
Annual
Statement
103-06/White Rock 486,121 486,121 486,121
103-02/Willow Grove 54,000 70,000 100,000 550,121
103-03/Golden Key 40,000 39,000 25,000 100,000
103-04/Midtown 3,000 3,000 3,000 6,000
PHA-Wide 310,000 295,000 279,000 237,000
CFP Funds Listed for 893,121 893,121 893,121 893,121
5-year planning
Replacement Housing 481,121 481,121 481,121

Factor Funds

Capital Fund Program Tables Page 3




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: _ 3
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See 103-06/White Rock Unit Rehabilitation— 5,000 103-06/White Rock Unit Rehabilitation - 5,000
Replace Flooring, Repair Replace Flooring, Repair
and Replace Gypsum and Replace Gypsum
Walls, Replace Interior Walls, Replace Interior
Doors, Paint Units that Doors, Paint Units that
tenants continue to tenants continue to
occupy occupy
Annual Re-Development — Plan 481,121 Re-Development - — Plan 481,121
to Demolish obsolete to Demolish obsolete
and failing units and and failing units and
construct replacement construct replacement
housing. housing.
Redevel opment includes Redevel opment includes
land Acquisition, Design land Acquisition, Design
Services, Construction Services, Construction
and Close-out and Close-out
Statement Subtotal 486,121 Subtotal 486,121
103-02/Willow Grove Safety & Security Upg. — | 4,000 103-02/Willow Grove Safety & Security Upg. 5,000

Continue to improve
passive safety systems
by increase site lighting,
install motion detection
lighting, increase camera
surveillance system and
monitoring systems

Capital Fund Program Tables Page 4

— Continueto improve
passive safety systems
by increase site lighting,
install motion detection
lighting, increase camera
surveillance system and
monitoring systems




Unit Rehabilitation - 50,000 Unit Rehabilitation - 65,000
Replace Flooring, Repair Replace Flooring, Repair
and Replace Gypsum and Replace Gypsum
Walls, Replace Interior Walls, Replace Interior
Doors, Paint Units Doors, Paint Units
Subtotal 54,000 Subtotal 70,000
103-03/Golden Key Unit Rehabilitation - 40,000 103-03/Golden Key Unit Rehabilitation - 39,000
Replace Flooring, Repair Replace Flooring, Repair
and Replace Gypsum and Replace Gypsum
Walls, Replace Interior Walls, Replace Interior
Doors, Paint Units Doors, Paint Units
Subtotal 40,000 Subtotal 39,000
103-04/Midtown Unit Rehabilitation - 3,000 103-04/Midtown Unit Rehabilitation - 3,000
Replace Flooring, Repair Replace Flooring, Repair
and Replace Gypsum and Replace Gypsum
Walls, Replace Interior Walls, Replace Interior
Doors, Paint Units Doors, Paint Units
Subtotal 3,000 Subtotal 3,000
PHA-Wide Operations 70,000 PHA-Wide Operations 75,000
Office Systems Upgrade | 30,000 Office Systems Upgrade 30,000

— meet the challenges
put forth by QHWRA by
providing access to
information to citizens
and residents to
facilitate administrative
procedures(forms,
scheduling
appointments, e-mal
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— meet the challenges
put forth by QHWRA by
providing access to
information to citizens
and residents to
facilitate administrative
procedures(forms,
scheduling
appointments, e-mail




Staff Training— Staff 15,000 Staff Training - Staff 15,000

requires on-going requires on-going

training in administrative training in administrative

and clerical procedures, and clerical procedures,

Equipment training, Equipment training,

accounting and accounting and

procurement procedures procurement procedures

and maintenance staff and maintenance staff

requirestraining in new requirestraining in new

methods and materials methods and materials

such as damage such as damage

resistant wall boards and resistant wall boards and

information systems to information systems to

look up pricing look up pricing

Administration 75,000 Administration 75,000

A/E Fees 90,000 A/E Fees 70,000

Contingency 30,000 Contingency 30,000
Subtotal 310,000 Subtotal 295,000

Total CFP Egtimated Cost $393,121 $393,121
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Year:_ 4

Activitiesfor Year: _ 5

FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2005 PHA FY: 2006
Development Major Work Categories Esgtimated Cost Development Major Work Categories Esgtimated Cost
Name/Number Name/Number
103-06/White Rock Re-Development - Plan 486,121 103-02/Willow Grove Unit Rehabilitation - 550,121
to Demolish obsolete Replace Flooring, Repair
and failing units and and Replace Gypsum
construct replacement Walls, Replace Interior
housing. Doors, Paint Units
Redevelopment includes
land Acquisition, Design
Services, Construction
and Close-out
Subtotal 486,121 Subtotal 550,121
103-02/Willow Grove Unit Rehabilitation - 100,000 103-03/Golden Key Unit Rehabilitation - 100,000
Replace Flooring, Repair Replace Flooring, Repair
and Replace Gypsum and Replace Gypsum
Walls, Replace Interior Walls, Replace Interior
Doors, Paint Units Doors, Paint Units
Subtotal 100,000 Subtotal 100,000
103-03/Golden Key Unit Rehabilitation - 25,000 103-04/Midtown Unit Rehabilitation - 6,000
Replace Flooring, Repair Replace Flooring, Repair
and Replace Gypsum and Replace Gypsum
Walls, Replace Interior Walls, Replace Interior
Doors, Paint Units Doors, Paint Units
Subtotal 25,000 Subtotal 6,000

Capital Fund Program Tables Page7




103-04/Midtown

Unit Rehabilitation -
Replace Flooring, Repair
and Replace Gypsum
Walls, Replace Interior
Doors, Paint Units

3,000

PHA-Wide

Operations

58,000

Subtotal

3,000

Office Systems Upgrade
- —meet the challenges
put forth by QHWRA by
providing access to
information to citizens
and residents to
facilitate administrative
procedures(forms,
scheduling
appointments, e-mail

10,000

Training — Staff requires
on-going training in
administrative and
clerical procedures,
Equipment training,
accounting and
procurement procedures
and maintenance staff
requirestraining in new
methods and materials
such as damage
resistant wall boards and
information systems to
look up pricing

10,000

PHA-Wide

Operations

70,000
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Administration

75,000



Office Systems Upgrade
- —meet the challenges
put forth by QHWRA by
providing access to
information to citizens
and residents to
facilitate administrative
procedures(forms,
scheduling
appointments, e-mail

15,000

A/E Fees

59,000

Staff Training — Staff
requires on-going
training in administrative
and clerical procedures,
Equipment training,
accounting and
procurement procedures
and maintenance staff
requirestraining in new
methods and materials
such as damage
resistant wall boards and
information systems to
look up pricing

10,000

Contingency

25,000

Administration

75,000

Subtotal

237,000

A/E Fees

85,000

Contingency

24,000

Subtotal

279,000

Total CFP Estimated Cost

$393,121

Capital Fund Program Tables Page9

$393,121



COMMUNITY SERVICE POLICY

The next item of business to come before the Board was discussion of arecommendation to suspend the
Authority's implementation and enforcement of its Community Service Policy for the upcoming fiscal year, in
conformance with federal legislation. Following abrief discussion, Commissioner Harper moved, seconded by
Commissioner Robinson, that the Authority suspend its Community Service Policy. The Chairperson called for a
roll call vote, and the votes were as follows:

YEAS:. Commissioner Benjamin Harper
Commissioner Zenotha Robinson

NAYS:. None

The motion having received the affirmative vote of amgjority of the Commissioners present and voting, the
Chairperson declared the motion carried and adopted.



